CATALYSTS FOR COMMERCE

JOHN F REINHART
CEO & EXECUTIVE DIRECTOR,VIRGINIA PORT AUTHORITY
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RECORD-SETTING VOLUMES

We are handling more than 400,000 TEUs more than we did in FY2015 —a 15% increase.

FY 2015

FY 2016

FY 2017

FY 2018

FY 2019
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FISCAL FORTITUDE

FIVE CONSECUTIVEYEARS OF PROFITABLE GROWTH

FY09-14

$567,620,371

Record-setting growth — particularly over the past five years
— have helped cement the port’s status as a global gateway. Sustainable fiscal growth over the past five years has
enabled the port to make critical investments in its people,

equipment, and technology.
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RECORD-
SETTING
VOLUMES

We handled 2.94 million TEUs in Fiscal Year 2019

Overall volume up 3.9% over FY 2018

Vessel calls are down 7.9% over FY 2018

Our Richmond Marine Terminal Barge service

moved 33,484 containers in FY 2019



Containers
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TRADITIONALTURNTIME - DEC 2019

90.00%
POV: 67,642
75.00% NIT: 33,457
VIG: 32,849
60.00%
PMT: 1,336
45.00%
30.00%
15.00%
30 Min or Less 30 to 60 min | to 2 Hours 2 to 4 Hours 4 to 6 Hours
ENIT 38.92% 48.21% 12.07% 0.77% 0.01%
mVvIG 66.41% 25.78% 7.14% 0.65% 0.02%
m PMT 52.77% 37.57% 8.53% |.05% 0.07%

POV 52.54% 37.11% 9.61% 0.72% 0.02%



POV OSHA LOST WORK DAY RATE
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Industry Average 2.2 for 2018
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TOP COMMODITIES (TEUs)

EXPORT IMPORT
Logs and Lumber Furniture
Soybeans and Products Auto Parts
Paper and Paperboard; Incl Waste Plastic Products
Wood Pulp Toys
Pet and Animal Feeds Paper and Paperboard; Incl Waste
Grocery Products Auto and Truck Tires and Tubes
‘ Field Seeds and Bulbs Fabrics; Incl Raw Cotton
Auto Parts Hardware |
Woodenware Sheets, Towels, Blankets

Metalware

Poultry




#2 #5 Germany

#8 #4 Netherlands

#4 #10 Vietnam

#6 Thailand
Brazil

#3  Indonesia

Top Trading Partners

- |mports The Port of Virginia is unique in that we are a balanced port.In FY18,
47 percent of our cargo went to markets around the world and 53
- EXpOI’tS percent came in as imports.




Asia
Africa

Caribbean/Central Ame

Europe

India Sub-Continent/Mi

Mediterranean
South America

Caribbean/C,

Europe (6)
India Sub-Continent/
Mediterranean (4)
South America (2)

e East (2}'
w
7/

12




| CSX
I NORFOLK SOUTHERN




Stewards of Tomorrow

THE PORT OF
VIRGINIA
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45 BUSINESSES

announced they were locating or
expanding their business in Virginia

Stewards of Tomorrow
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3 000 OdO‘*""SQUA E FEET

|It or under development.

.

More than

2,801 JOBS

created across Virginia

Data as of 7.3.19
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Stewards of Tomorrow




In the past four years:

VIRGINIA INLAND PORT

e ’
More than 170 port-related oo
businesses announcements & .
onge o RICHMOND MARINE TERMINAL
Nearly $4.5 billion invested /
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o New FY2016 o New FY2017 @ New FY2018  © New FY2019 AMPTON ROADSTERMINALS
® Existing FY2016  ® Existing FY2017 @ Existing FY2018 © Existing FY2019



Consolidated Shoes« "=, “« "¢
Ballast Point Brewing « “« .' N A

Advance Auto Parts - , |
Deschutes Brewery- . R .
Home Shopping Network« « : ‘e,
Celanese~. ~““«.
Pulaski Furnitures . , : Tee

Wolverine Advanced- ., " *«. "

Volvo« ., , : :
Phoenix Packaging- . , _
Food City*,

NORTON

Best Buy, Inc.* «

Porter Group, LLC.- teen.
Bacova Guild Ltd.e " * .. cen..
DuckHeadShoes-.".". See.,

J.Crewe

Dynaxs ¢, "o .. teTe,
Orvis Co.e "o, o, "o, ", .t

~ABINGDON

Bristol Compressors « * * : e’ ‘
Mohawk Industries Inc.« = *  _.«*",

Core Health & Fitness LLC « * ':. oo’
Med-Fit Systems * * *

LEGEND

@ Terminal Locations

Major Roads

Stanley Furniture« * ‘

Bassett Furniture *

Natures Touch Frozen Foodss- , : N

.
e e o o _°

.
o'...' * o .

FINCASTLE
BLACKSBURG
g ROANOKE

77 >
PULASKI

Melnors | . » *“Trex Company Inc.
Andros Foods. "+, ,+* .84 Lumber Lo Cvs
Ozburn Hessey/ Red Bulls _ "+ e ool ,+° .. Fortessa ., e LDL
Ferguson Enterprises. _ *. : Y . :. _ . « *Fiat Chrysler Automotive Lole" e IDX

Family Dollar« “+, °

The Home Depot- T

Mercury Papers «
Toray Plastic

O

HARRISONBURG

J
- WINCHESTER

FREDERICKSBURG;,

WAYNESBORO

LEXINGTON
BUENA VISTA

LYNCHBURG

BEDFORD

\ RADFORD ROCKY MOUNT

MARTINSVILLE

e —

. .
e® o° . LR
et e" Nauticas see
. . L L ]
.+ .+ Hanes Brands Inc." -
L4
.’ GSI Commerce * *=
.

Hardide Coatings G
Cmwilth. Laminating & Coating* ,*,*

Nestle-:-'
Essel Propack*®

CHARLOTTESVILLE 95

SOUTH BOSTON

DANVILL .58

Jones Apparel Group, Inc.® :

Moss Motors* "+,

Hooker Furniture Corp., Inc.*« .%.* Dollar General Corp.«",* :

SOUTH HILL

. ® o

ALDI" o* .o

. Ace Hardware
Caspari

NEXCOM
J.M.Smucker Co.
Unilever/Lipton Tea
Emser Tile

Target

Cost Plus World Markets
International Paper

*Rubbermaid

.-+ VIRGINIA Lel%,+" ", * Country Vintner
INLAND PORT et WLt e AlfaLaval

FALLS CHURCH

.
@0 0000000 s0r0000000000000OSe o

«%.*,+" _+ value City Furniture

AN ,'..'.- Philip Morris/Altria

SNt T LT e WestRock

" 7.7 <.« Evergreen Enterprises
AXANCA ..:;.-:.’.. Sabra Dipping Company
L. Lo 0", e, e Honeywell

< ,':.°.‘:.',°:o.',- Bissell

0" e, * .7 . Brother International
R ,*.*.* .°_+ Rllnternational
y «*,+ National Republic Distribution
«" _« Amazon
* e+ Lumber Liquidators
* ,* Haynes Furniture
¢ ,* Wal-Mart
«",+ LaTienda
.* ¢ ,+ Canon Virginia Inc.
°,*".* Rolls Royce
® .+ High Liner Foods
,i*", . Continental

..« Liebherr

HOPEWELL : ..*NORFOLK INTERNATIONAL
%" TERMINALS

PORTSMOUTH = > - . \/IRGINIA INTERNATIONAL
SUFFOLK ‘ R GATEWAY

FRANKLIN 64 TERMINAL

QVC Network, Inc. * -:-.'. " Global Technical Systems

Pacorini *,*.+, “'Bauer Compressor

Kraft/Planters Peanuts  °.". '.'-MS International

Friant Furniture '-:': Dollar Tree

Keurig Green Mountain *, “USUI International Corp.

Welspun USA ° Sumitomo

Peets Coffee

Sanjo Corte Fino

Safco 19

Massimo Zanetti Beverage Current as of 09/2019



PORT ECONOMIC IMPACT - FYI3 RESULTS

S17.5 billion
18.0 MILLION [t 374,464

TONS OF CARGO MOVED [JERNMUCHUEN  |OBS IN VIRGINIA

S1.4 billion
in state and

local taxes

$60.3 BILLION meti=tal $30.5 BILLION

IN'SPENDING IN VA GSP

. Source: The Fiscal Year 2013 Virginia Economic Impacts of The Port of Virginia, 2014, Raymond A. Mason School of Business, William & Mary

Stewards of Tomorrow ®
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PORT ECONOMIC IMPACT - FYI8 RESULTS

22.1 MILLION e 397’094

in Virginia
TONS OF CARGO MOVED b Frae JOBS INVIRGINIA

S2.1 billion
in state and

$92.1 BILLION [usstssall $39.3 BILLION

and fees

IN'SPENDING IN VA GSP

. Source: The Fiscal Year 2018 Virginia Economic Impacts of The Port of Virginia, 2019, Raymond A. Mason School of Business, William & Mary

Stewards of Tomorrow ®

€ i

—



SPENDING
10:8%

OFVA OUTPUT
528% PURCHASES
INCREASE
$60.3 BILLION - $92./1 BILLION
IN'SPENDING IN'SPENDING

FY13 FY18

. Source: The Fiscal Year 2018 Virginia Economic Impacts of The Port of Virginia, 2019, Raymond A. Mason School of Business, William & Mary

Stewards of Tomorrow ®
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GROSS STATE PRODUCT
7.5%

OF VA GSP

28.7%

INCREASE

$30.5 BILLION - $39.3 BILLION

INVALUE-ADDED GSP INVALUE-ADDED GSP

FY'13 FYI8

. Source: The Fiscal Year 2018 Virginia Economic Impacts of The Port of Virginia, 2019, Raymond A. Mason School of Business, William & Mary

Stewards of Tomorrow ®
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EMPLOYMENT 9.5%

OF VA RESIDENT

EMPLOYMENT
6.0%
INCREASE
374,464 - 397,094
JOBS IN VIRGINIA JOBS INVIRGINIA

FYI3 FY18

Source: The Fiscal Year 2018 Virginia Economic Impacts of The Port of Virginia, 2019, Raymond A. Mason School of Business, William & Mary

T0F

Stewards of Tomorrow ®
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LABOR INCOME 7.0%

OFVATOTAL LABOR

INCOME
31.3%
INCREASE
$17.5 BILLION . $23.0 BILLION
IN-LABOR INCOME IN-LABOR INCOME

FYI3 FY18

. Source: The Fiscal Year 2018 Virginia Economic Impacts of The Port of Virginia, 2019, Raymond A. Mason School of Business, William & Mary

Stewards of Tomorrow ®

€ i

—



STATE & LOCAL TAXES AND FEES 4 2%

OF VA STATE & LOCAL

REVENUES
46.2%
INCREASE
$1.4 BILLION . $2. 1 BILLION
IN STATE & LOCAL REVENUES IN'STATE & LOCAL REVENUES
FY13 FY18

. Source: The Fiscal Year 2018 Virginia Economic Impacts of The Port of Virginia, 2019, Raymond A. Mason School of Business, William & Mary

Stewards of Tomorrow ®
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Infrastructure West Coast
Diversification

Larger Vessels require .

90% of gako movihg .~ moreon-terminal Increasing numbers of
th,t;ugb The Port of resources on landand  *  businesses are diverting
Virginia is carrled by the deeper and wider — cargo to the US East

shipping channels. Coast to reduce risks to
| supply chains.

£ o

s
-~

Industry Challenge

in competltlve ports must be able to move cargo

safely, SW|ftIy, and sustalnably |n5|de — and outside — their gates.
S 27



WE HAVE A HISTORY OF WELCOMING BIG SHIPS

A 69% increase in size in under five years.

& iehih

=k
- . = 1 I
2014: 8,500 TEUs ==o=gs
2015: 9,000 TEUs

2016: 10,500 TEUs

2017 (May): 13,098 TEUs

2017 (July): 13,300 TEUs

2017 (Aug): 14400TEUs H mmOOnn

2019 (May): 15,300 TEUs

1000 FT. 1500 FT.
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EAST COAST PORT DEPTHS

By 2025, The Port of Virginia will by the only port of the US East Coast with a 55+’ channel depth.

BALTI-
MORE

50°'/50’

i, 50’ / 55+

SC PORT

45’/52

GA PORT

42’147

JACKSON-
VILLE

40’/47°

NOV ‘17 MAY ‘18 JUN “18 EARLY ‘20 EARLY ‘25
MIAMI The governor-elect’s proposed The Virginia Legislature The U.S. Army Corps of Construction on The dredging work is
) 9 budget includes the cost for the  approves $350 million for Engineers gives its final deepening the channel to complete, and Virginia is
50 /50 dredging project's preliminary the project’s engineering, approval for it to move ahead 55 feet and widening in home to the deepest port
engineering and design design and construction certain areas begins* on the U.S. East Coast*

*Proposed schedule
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BUILDING THE.CAPAGHFY L el
FOR GREATNESS A2 ‘

Ve end one chapter of our infrastructure
improvements and-begin a new era of service.







JUNE 25,2019



VIRGINIA INTERNATIONAL GATEWAY RECORD VOLUMES, RECORD SERVICE

'WHARF
EXTENSION

VIG VOLUME SHARE t 7%

20

The share of POV cargo handled at VIG grew from
40% to 47% in FY19.

REFURBISHED  TRUCK GATE  SHIPTO-SHORE CONTAINER  RMG CRANES ~ REEFER PLUGS RAIL
STACKS LANES CRANES STACKS CAPACITY

TURN TIMES ¥ 45% PRODUCTIVITY T 18% DWELL TIME § 22%

A turn-time is amount of time a motor carrier spends Productivity is a measure how efficently cargo flows Rail dwell is the amount of time an import container

on terminal picking-up, or dropping-off a container. across the terminal (without sacrificing safety). The waits on terminal before it is loaded onto a train.
Reducing turn-times benefits the motor carrier. new capacity is allowing us to increase productivity. P FY18 to FY19. Operational metri

the first month of the FY19 (July) to the lact month of FY19 (une).




NORFOLK INTERNATIONAL TERMINALS

2020:
* 1.2 million annual container capacity at NIT (+46%)

* 26 lane truck gate at NIT North, 16 lanes at NIT South
* Direct connectivity to |-564
* Plan for 2 additional ship-to-shore cranes

y ame i m—“ b p m u! ‘\\\n \\\M\\w(\l
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TIMELINE

e 4/11/20 5/22/20
NIT Stack 6/27/20 8/4/20
1/14/20 NIT Stks NIT Stack 11/15/20
25-27 NIT 25 NIT Stks
Arrival RiELDE Ai'r\illv(; On-Line On-Line DONE
—/ e — |

1120 1/8/20  2/22/20 2/29/20 5/10/20 8/8/20 10/8/20 12124120
NIT Stack NIT Stack  NjT Stks ~ NIT Stks NIT STS NIT STS
19-21 22-24 19-21 25-27 Arrival Production
RMG RMG On-Line On-Line 01/14/20 — V46
Arrival Arrival

Stewards of Tomorrow




irginia’s Green Economy fc

.




Eiffel Tower
324m

rm Approx number of
UK homes powered

Statue
of Liberty

2000 2013 2017 2019 tested

Vindeby Middelgrunden London Array Burbo Bank Extension GE Haliade-X

0.4MW 2MW 3.6MW 8MW 12MW

i‘ﬁ 200 'ﬁ 1,500 i‘ﬁ 3,100 h 7,100 'ﬁ 15,000




PORTSMOUTH MARINE TERMINAL (PMT)
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Stewards of Tomorrow
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NEWPORT NEWS MARINE TERMINAL (NNMT)

Stewards of Tomorrow
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2030

NIT Phase || complete

Total port capacity:
6.0 MILLION TEUs

Capacity to handle

>49% of volume by rail



NIT CRY EXPANSION
PORT INFRASTRUCTURE DEVELOPMENT GRANT
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